of the Swiss Sociological Association

University of Bern, September 29, 2023 from 16.00
to 17.30

Present:

Patrik Aspers, Philip Balsiger, Claudine Burton-Jeangros,
Sandro Cattacin, Benita Combet, Michael Deml, Achim
Edelmann, Florian Elliker, Andreas Hadjar, Sandra
Hafner, Regula Leemann, Olivier Moeschler, Sébastien
Vincent

Excused:

Monica Aceti, Léonie Bisang, Mathilde Bourrier, Milena
Chimienti, Thomas Eberle, Ursula Fiechter, Roman Gibel,
Kenneth Horvath, René Knisel, Nicky Le Feuvre, René
Levy, Christoph Maeder, Eva Nadai, Jean-Yves Pidoux,
Didier Ruedin, Jorg Réssel, Marlyne Sahakian, Nuria
Sanchez Mira, Guy Schwegler, Stephanie Steinmetz,
Muriel Surdez

Agenda

1. Approval of the agenda

2. Approval of the protocol of the 2022 General
Assembly

Report of the President

Accounting 2022

Report of the revisors, discharge of the SSA board
Update Budget 2023; Budget 2024

Swiss Journal of Sociology

Relations between Seismo and SSA

9. Communication strategy

10. Congress 2024

11. Election of the board members and revisors

12. Varia
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Notes taken by Michael Deml|

ral Assembly

1. The agenda was approved unanimously.

2. The protocol of the 2022 General
Assembly was accepted.

3. Report of the President 2023 (Claudine
Burton-Jeangros)
The board met three times in 2023 and will meet one
more time in November. The meetings addressed the
on-going activities of SSA, including the Swiss Journal
of Sociology reform, relations with Seismo, the com-
munication strategy to recruit new members, points
further developed later in the assembly.
The new membership fees structure has been imple-
mented. Besides the difficulty to get all members to
pay their fees, the new structure led to a reduction of
membership revenues.
SSA provided financial support through the Academies
of Human and Social Sciences (SAGW/ASSH) to orga-
nize three scientific meetings, organized by the research
committees Religion and Society, Gender Studies and
Sociology of Law. SSA also provided financial support
to the website " Qualitative Methoden an CH-Univer-
sitdten und Hochschulen”.
Two issues of the Swiss Journal of Sociology have
been published so far in 2023, both as special issues
Vol 49/1 “Anchoring International Organizations in
Sociology of Organizations” and Vol 49/2 " 20 years of
TREE. Exploring life-courses in their making”. Vol 49/3
will be dedicated to Digital Academia. Two newslet-
ters have been distributed and Bulletin 162 reported
on the past assembly and activities of the research
committees. Bulletin 163, to be published in December
2023, will be entitled “A PhD in Sociology: Motivations,
Expectations and Open Questions " edited by Claudine
Burton-Jeangros and Stephanie Steinmetz.
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4. Accounting (Regula Leeman)

RL mentioned several important differences in the
finances between 2022 and 2021. A main difference
concerned the increased costs of the journal, with
significant production costs due to the higher number
of tables/graphics/figures. The journal was about
10000 CHF more expensive in 2022 than in 2021.

In parallel, there have been decreases in revenues from
membership fees, despite the time and efforts invested
by the board and secretariat (i. . three reminders and
contacting non-paying members) to get members to pay
their due. After three reminders, non-paying members
were removed from the membership list. Another issue
regarding revenue has to do with substantial decreases
in 2022 in donations from the institutions related to
sociology, either in Universities or Universities of Ap-
plied sciences.

M Deml asked for clarification about the use of the
“reserves”. RL clarified that it was money that has
been held for many years. The decision to release in
2022 some funds (7000 CHF) in this category was made
after discussion among the board members.

M Deml asked about donations from universities. CBJ
explained that there was a sharp decline post Covid-19,
besides this revenue is conjunctural depending on in-
stitutions budgets. SSA will send letters to institutions
related to sociology, either in Universities or Universities
of Applied Sciences, in October 2023 for donations for
2024. P Aspers and R Leemann explained that in some
cantons, it is considered that taxpayers should not pay
for the journal deficit.

5. Report of the Revisors and Discharge of
the Board

RL explained that the revisors approved the financial

report with no difficulties. There were no questions

about this topic. The board was discharged by an
unanimous vote.

6. Update on 2023 Budget and Budget
2024
Updates were provided on the previously presented
2023 budget, with reduced costs of SJS (from 70000
to estimated 60 000). For both 2023 and 2024, a deficit
is forecasted.
RL explained that with the new membership fees struc-
ture it is difficult to anticipate the revenue that will be
generated, depending on which category of members
will register. Efforts will be put in place to recruit new
members in 2024, along the next SSA congress to be
held in September. The costs of the journal are high
compared to other journals in Switzerland. But the cost
reduction in 2023 is a sign of progress, to be further
continued.
RL reported that after the presentation of an Award for
young scholar at the 2022 General Assembly, René Levy
made a generous donation of 10000 CHF to support
this award. This money is set aside in the budget, to be
used only for that purpose.
A Hadjar asked about SSA assets and whether there
was a minimum amount required for operations. CBJ
and RL responded that no rule exists, but the SSA board
is eager to reach financial stability after the current
transition period (change in membership fees, changes
in production of the journal).
The 2024 budget was approved by an unanimous vote.

7. Swiss Journal of Sociology (Achim
Edelmann)

AE first reminded the decisions made during the 2022

General assembly. A need to reform SJS in terms of

visibility, appeal, and efficiency was identified. It was
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then decided to keep publishing the journal with

Seismo, to move the production of the journal to the

Swiss publishing platform SOAP2, to turn prints into

opt-in, and to monitor the reform based on five criteria:

1) reduction of costs; 2) improvement of communica-

tion and transparency; 3) improvement of workflows

and efficiency; 4) ensuring quality and productivity of
working relationship (between the editorial board, the
journal manager, and the publisher); 5) development of
the journal (increase international visibility, strengthen
open access, make it a platform for Swiss sociology).

A monitoring board was then established including

S.Steinmetz (Co-editor), C. Burton-Jeangros (president

SSA), A. Edelmann (SSA board).

The monitoring body met to report on the current state

of the reform. The process of moving the journal to

SOAP2 has been initiated; there is an ongoing coordina-

tion between the editorial board and Seismo; author

guidelines are being updated; the advisory board is
being renewed. As regard the five evaluation criteria

1. Reduce costs: current estimates for 2023 suggest
that the target of production under 60000 CHF
will be met; less than 20 members paid an extra
50 CHF fee to get a printed copy of the journal; the
contract with de Gruyter/Sciendo will be terminated
at the end of 2023; the annual cost for SOAP2 is
estimated at about 1000 CHF.

2. Improve communication and transparency (be-
tween the board of editors, Seismo, and the SSA
board): two meetings were organized (in March
and September 2023) and there are ongoing and
regular discussions; a constructive atmosphere
with a shared vision is being established; docu-
mentation about workflow and division of labor
is being prepared (to be adjusted after Vol. 50/1
on SOAP2).

3. Improve workflows and efficiency (author — edi-
tors — publisher — platform): new associate editor
roles are being envisioned with a stronger involve-
ment in reviewing.

4, Quality and productivity of working relationships:
a collaborative spirit is behind defining workflow
and a division of labor is being processed, with
details to be defined with Vol. 50/1.

5. Journal development: as regard international vis-
ibility, SOAP2/SJS website is expected to increase
visibility, funnel authors, and ease access; as regard
to open access, SOAP2 will offer Gold OA with all
back-issues online; as regard to SJS as a platform
for Swiss sociology, the new editorial board and
strategy aims at rejuvenating the SJS appeal.

M Deml asked if there were any efforts to involve uni-

versity librarians during the transition period with the

journal. AE described how there had been discussions
with University of Bern Library. However, librarians are
not actively involved at the moment.

8. Relations between Seismo and SA
(Patrik Aspers, member of SSA board
and Seismo board)

PA described the discussions between the SSA board

and the Seismo board over the past year. He explained

that there had been some resistance towards the idea
of the proposition of new members, despite SSA's
collaborative approach. PA described that this was an
ongoing process and that SSA does not want to damage
relationships between SSA and Seismo and that SSA's
aim is to further develop Seismo. As of June 2023, there
is a new president of the Seismo board: Monika Vet-
tovaglia (FORS, University of Lausanne). Itis planned to
address the issue of the composition of Seismo board
in an additional Seismo General Assembly, in late 2023.

Bulletin 164, SGS/SSS



A member asked about the full board composition of
Seismo. PA explained it includes six persons, with one
person resigning. M Deml asked about the reasons
for Seismo's rejections of the SSA propositions. PA
said there were misunderstandings of the law, despite
previous explanations of the situation (i. e. the stock
company law).

S Cattacin, previous president of Seismo board, stated
Seismo is especially complicated and stated it is im-
portant to keep this in mind. He said that it is risky to
change without having the board behind and raised that
there are risks in intervening in good functioning firms
that have had no previous financial issues. PA explained
that this is the reasons SSA is supportive of Seismo.
AE asked to get clarifications on the disagreements.
PA reported that things were now clear on the formal
side and that SSA is not looking for conflict and has
no bad intentions. The task of SSA is to make sure that
Seismo works. PA reported appreciation for the work
of S Cattacin as president. AE asked for more concrete
answers or constructive options. PA emphasized that
Seismo board has the responsibility to make it work.
While the board has been centered on the production
of books, it is important to bring new ideas, younger
people with journal publication experience. S Cattacin
responded that the board is a cultural instance, it does
not need specialists of journals in the board, there
is a need for people who are credible in the society,
who are not part of the sociological world, but who
represent trade unions, administrations, fields outside
of academics. Young people can be more useful for
intellectual activities, not in board administration. He
agreed that Monika Vettovaglia should write a first
draft of this logic, to be finalized in a document that
everyone agrees upon. He insisted that Seismo is a good
publishing house, with professionals knowing what they

have to do. PA explained that it was important to think
where we are standing now; he stated SSA was pleased
that SJS stayed with Seismo and this was a good step
forward, showing SSA support to Seismo.

AE said he could see advantages in having people
from other fields in Seismo board and suggested to
combine strengths and add different perspectives. He
asked whether there were any restrictions on the size
of Seismo board. CBJ concluded by stating the relation
between Seismo and SSA was in a transition phase
with Monika Vettovaglia taking over; she repeated the
willingness to get a good relationship between SSA and
Seismo and hoped to see fruitful developments in the
coming months.

9. Communication strategy (Philip
Balsiger)
This communication strategy is motivated by the need
to renew the base of members, after the reduction
in membership fees that implies to recruit additional
members, especially among PhD students. Another
reason relates to launching the prize —i.e. an award
to a junior scholar for the best article — that will first
be attributed at the 2024 congress.
Philip presented the flyer that SSA wants to release very
soon. It will be distributed as an electronic flyer and
a printed version, folded as in A5 format turning into
an A3 poster to be posted in institutes and departments.
Marlyne has been organizing the work with a graphic
designer. The flyer will be prepared in English, French,
and German. A QR code linking to the SSA webpage
‘becoming a member’ will be present on the poster.
Printed versions will be sent to directors of sociology
institutes and departments across Switzerland. The
electronic format will also be sent to them for dis-
semination among their staff, reaching out to PhD
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students. This will require some changes on the website,
including presentation of the award for best paper. It
will be promoted during the fall, with a deadline for
application end of March 2024.

M Deml asked about the SSA social media strategy.
PB responded that at the moment the society has no
social media presence; it was discussed in the board,
regarded as important but requiring resources through
the implication of board members, maybe in shifts for
certain time intervals, or through a financial incentive
given to a student/assistant to do this. The question
of which social media platform to use was raised,
ex-twitter does not seem a good option, LinkedIn was
then mentioned. The strategy should include posts
about the activities of the associations; posts about the
conference, the prize, research activities, communicate
on research projects done by members, when someone
is interviewed in the media.

SVincent was surprised to see no mention of network-
ing with colleagues in the advantages list of the flyer.
He said that the flyer should be more focused on action;
networking throughout Switzerland; as a platform
where you can find the right people/exchange easily.

10. 2024 Congress: Vulnerable Risks and
Responses, September 9-11, 2024

Eva Nadai transmitted information to CBJ about the
upcoming congress in September 2024, organized by
the School of Social Work of the University of Applied
Sciences Northwestern Switzerland, campus Muttenz.
The following keynote speakers are confirmed: Bridget
Anderson (University of Bristol); Jean-Michel Bonvin
(University of Geneva); Dorothea Hilhorst (University
of Rotterdam); Armin Nassehi (University of Munich).
There will be three sessions with each five to six semi-
plenaries and fifty-four workshops, distributed into four

sessions with thirteen to fourteen parallel workshops
each. 53 percent of the proposals were submitted in
English, 39 percent in German, and 8 percent in French.
The call for individual papers will be published at the
end of October with a deadline on January 5, 2024.
The next SSA general assembly will take place during
the Congress.

(CBJ is pleased to announce that colleagues at the
University of Fribourg are ready to organize the SSA
2026 congress.

11. Elections of Board Members and
Revisors
Marlyne Sahakian and Milena Chimienti announced
they would not renew their participation to SSA board.
(CBJ thanked them for the multiple tasks they took on
while they were board members, notably the organiza-
tion of the SSA 2021 Congress at a time when COVID-19
restrictions were still important.
(CBJ presented two candidates willing to join the board:
Andreas Hadjar, Professor of Sociology, Social Policy and
Social Research at the Institute for Social Work, Social
Policy and Global Development at the University of Fri-
bourg. He studied sociology and journalism in Germany
and Scotland. His research is focused on inequalities
in educational attainment, labor market, and other life
chances. He is also interested in how education systems,
welfare state regimes, and other social characteristics
shape inequalities. He uses quantitative methods, with
longitudinal and comparative (multi-level) perspectives,
but also mixed-method and qualitative designs.
Emilie Rosenstein, Professor at the Haute école de tra-
vail social et de la santé a Lausanne, studied sociology
at the University of Geneva. Her domains of expertise
include: social policies, social and professional integra-
tion, disability, vulnerabilities. She published Les po/i-

Bulletin 164, SGS/SSS



tiques sociales a I'épreuve de la panaémie with Seismo
in 2022. She uses mixed-methods in her research.
Patrik Aspers (St.Gallen), Achim Edelmann (Bern),
Regula Leemann (Basel) have been elected until the
end of 2024.

Candidates proposed for the period 2024-2025 in-
clude: Andreas Hadjar (Fribourg), Emilie Rosenstein
(Lausanne) as new members; and for a new 2-year
mandate: Philip Balsiger (Neuchatel); Claudine Burton-
Jeangros (Genéve); Jorg Rossel (Zirich).

New candidates and renewed members were unani-
mously approved.

Ben Jann (Bern) and Christoph Maeder (St.Gallen)
agreed to act as revisors for an additional year. Their
election has been unanimously approved.

12. Varia
None
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